
HOW	TO	SPEAK	TO	THE	MEDIA

A 	 t r a i n i n g 	 c o u r s e 	 b y



“By	failing	to	prepare,	you	are	preparing	to	fail”

– Benjamin	Franklin

W H Y 	 D O 	 M E D I A 	 T R A I N I N G



• Know	your enemy

• Prepare for	battle

• Your body	is your weapon

• Control	the	situation

• Avoid traps

W H A T 	 Y O U 	 W I L L 	 L E A R N 	 T O D A Y



E B M ’ S 	 8 	 C O M M A N D M E N T S 	 T O 	 C O M M U N I C A T E

“ C O M M U N I C 8 “



H A N G I N G 	 O N 	 A 	 W O R D

BP	Deepwater	Horizon	Oil	Spill	:	CEO	Tony	Hayward	- explanations



A 	 G R E A T 	 P R O 	 A T 	 W O R K 	 ( P A R T 	 1 )

Steve	Jobs	Lost	Interview	1990	– Part	1



A 	 G R E A T 	 P R O 	 A T 	 W O R K 	 ( P A R T 	 2 )

Steve	Jobs	Lost	Interview	1990	– Part	2



KNOW 	 YOUR 	 EN EMY



W H Y 	 D O 	 A N 	 I N T E R V I E W ?

Your 	Goa l Jou rna l i s t ’s 	Goa l

To	get	your message	across To	get	a	news story

V S .



T W O 	 W A Y S 	 T O 	 A P P R O A C H 	 A N 	 I N T E R V I E W

VICTIM EXPERT



T H E 	 F I V E 	 W ’ S

• Who

• What

• Where

• When

• Why



Something	NEW or DIFFERENTIATING

W H A T 	 I S 	 N E W S ?

Share	of	market VS. Share	of	voice



• Public	is	not	aware

• “Wow“		factor

• Informative

• Conversation	fodder

A T T R I B U T E S 	 O F 	 N E W S



Bad	news	is	
good	news!

I F 	 I T 	 B L E E D S , 	 I T 	 L E A D S !



• Tension	&	resolution

• Third	party	endorsement	

• VIP	effect

• Timing

W H A T 	 M A K E S 	 A 	 S T O R Y 	 S E L L ?



NEWS SCOOP2. News

H O W 	 J O U R N A L I S T S 	 R A N K 	 N E W S F L O W

1. Scoop

3. Trend



D I S T A N C E

D E A T H - M I L E 	 R A T I O

I M P A C T



T I M E

R E L E V A N C E 	 T O 	 J O U R N A L I S T S

S P A C E

- + - -

+ + - +



P R E PAR E 	 FO R 	 BAT T L E



Interview	:	Frederic	Mishkin, former	Governor	of	the	Federal	Reserve

I M P R O V I S A T I O N 	 I S 	 R I S K Y



• Manage	the	conversation,	not	the	question

• Move	the	ball	back	to	center	field:	your	message

• Score	points	with	“sound	bites”

D E F I N E 	 Y O U R 	 P L A Y I N G 	 F I E L D



S O U N D B I T E S 	 A R E 	 M A D E 	 O F 	 “ A I R ”

Affirm				

Illustrate					

Recap



YOUR 	 BODY 	 I S 	 YOUR 	WEA PON



James	Clapper,	Director	of	US	National	Intelligence	:	testimony

B O D Y 	 L A N G U A G E 	 I S T H E 	 M E S S A G E



N O N - V E R B A L 	 B E A T S 	 V E R B A L



A V O I D 	 S E N D I N G 	 M I X E D 	 S I G N A L S

Supportive	gestures
25%

HOW	THE	BODY	SPEAKS

Parasitic	gestures
75%



CONTRO L 	 T H E 	 S I T UAT I ON



Stephen	Elop,	CEO	of	Nokia	:	interview	about	new	smartphone	c

S T A Y 	 O N 	 M E S S A G E



G O 	 A F T E R 	 Y O U R 	 S O C O

Single	Over-riding	Communication	Objective

…	and	better	believe	it,	or	the	audience	won’t



Susan	Allen,	Director	of	Customer	Service	of	the	Royal	Bank	of	Scotland	:	apologies

C O M M U N I C A T I O N 	 I S R E P E T I T I O N



T H E 	 F U N D A M E N T A L 	 E Q U A T I O N 	 O F 	 C O M M U N I C A T I O N

9 	X 	1 	= 	0

3 	X 	3 	= 	1



Michael	Howard,	Conservative	Party	Leader	:	interview	about	prison	escapes	

B R I D G E 	 T O 	 C O M M U N I C A T E



K N O W 	 Y O U R 	 A B C ’ S

Acknowledge B r idge 	 	 	 	 	 	 	 	 	 	Communicate



“Before	I	refuse	to	take	your	questions,	

I	have	an	opening	statement.”

– Ronald	Reagan

“Does	anyone	have	any	questions

for	my	answers?”

– Henry	Kissinger

L E A D E R S 	 T A K E 	 C H A R G E



• Even	you	don’t	fire	first,	you	can	still	win

• No	such	thing	as	a	bad	question

• Tough	questions	are	an	opportunity

Y O U ’ R E 	 I N 	 T H E 	 D R I V E R ’ S 	 S E A T



• Force	you	to	make	a	choice

• Put	words	in	your	mouth

• Multiple	part	questions

• Hypothetical	questions

• Personal	opinion

• Refraining	from	follow-up

J O U R N A L I S T 	 T R A P S



“Those	who	know	

when to	fight	and	

when	not to	fight	

are	victorious”	

– Sun	Tzu,	The	Art	of	War	

D O N ’ T 	 G E T 	 L U R E D 	 I N T O 	 A 	 T R A P



• PREPARE

• Define	your	SOCO

• KISS

• Know	your	ABC

• Soundbites	made	of	AIR

K E Y 	 T A K E A W A Y S



R E A D 	 M O R E 	 T I P S 	 I N 	 O U R 	 B O O K S



C R I S I S 	 COMMUN I CAT I ON



BP	CEO	Tony	Hayward	:	interview

M A K I N G 	 T H I N G S 	 W O R S E



JetBlue CEO David Neeleman : apologizes

L O O K 	 T R A N S P A R E N T 	 T O 	 R E B O U N D



• Honesty	

• Transparency	

• Consistency	

• Accountability	

4 	 K E Y 	 P O S T U R E S



30	rue	Notre-Dame	des	Victoires	75002	Paris

+33	1	56	88	11	88

info@eurobusinessmedia.com


